Executive Summary of August 4, 2014 Federal Interagency Working Group on
Environmental Justice Region 4, Meeting to Focus on North Birmingham, Alabama

The Environmental Protection Agency’s Region 4 Administrator, Ms. Heather McTeer Toney,
convened the Regional Federal Interagency Working Group on Environmental Justice (EJ
IWG), to bring federal support and technical assistance to the myriad of needs facing the City of
Birmingham and the citizens in the area that makeup the North Birmingham Environmental
Collaborative. The EJ IWG was held on August 4, 2014, at the Vulcan Park and Museum,
Birmingham, Alabama with a focus to work with other federal agencies to assist with
revitalization efforts towards making a visible difference in the communities impacted by
potential environmental concerns, blight and degradation. The meeting included representatives
from the communities, Congresswoman Sewell, Mayor William A. Bell, Sr. and Councilor
William Parker, along with other City of Birmingham officials, ADEM, ALDOT and Federal
Agency heads and their staff. Federal agencies in attendance included HUD, COE, DOT, DOL
DOJ, HRSA, HHS, ATSDR and EDA.

The Federal Interagency Working Group on Environmental Justice (EJ IWG) was established in
1994 under Executive Order 12898.The role of the EJ IWG is to guide, support and enhance
federal environmental justice and community-based activities. The EJ IWG is comprised of 17
federal agencies and White House offices. Information on the EJ IWGF and the Partnership for
Sustainable Communities, is available at: http://www.epa.gov/environmentaljustice/interagency/

The EPA is engaged in a coordinated approach to evaluate the environmental condition and
potential environmental impacts, in certain areas of the North Birmingham, Fairmont,
Collegeville, and Harriman Park neighborhoods, as well as portions of Five-Mile Creek and
Harriman Park ditch, located in and around Birmingham, Jefferson County, Alabama. This
effort, which includes air, water and waste issues, is known as the North Birmingham
Environmental Collaboration Project. The EPA is also engaged in working with local stake-
holders to develop a plan to revitalize this area and improve the quality of life for its residents.

The meeting began with a tour of the area, and the agenda provided an opportunity for the
Community Representatives and the City to discuss the current conditions and their needs and
for each of the Federal agencies in attendance to share information on resources and technical
assistance available to address the needs of North Birmingham. Breakout sessions were held for
the seven priority areas identified by the Community Leaders and City of Birmingham. Each
Breakout group was comprised of community members and the appropriate City, State or federal
subject matter experts for the specified topic. The topics were chosen to foster a collaboration
across federal, state, and local government entities and the community to improve community
sustainability, quality of life, and economic opportunities in North Birmingham.

The discussion topics were:
1. Housing and Community Development

2. Economic Development
3. Community Development: Parks, Recreation, and Trails



Health and Wellness

Transportation Needs

Employment and Education Needs

Infrastructure, Flood Control, and Watershed Management

SROY ok

Although the meeting was successful it is clear that it is the first step of many to come. The EJ
IWG will meet in January 2015 to solidify a collaborative effort around north Birmingham. Next
Steps include:

» Reconvening the seven subgroups to fully develop expectations, action items and next
steps that include milestones.

» Holding a federal agencies only meeting to discuss resources and goals.

» Defining clear priorities and developing tools and technical assistance and capacity
building opportunities.
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Northern Birmingham Community Coalition Priorities

August 2014

The North Birmingham Community Coalition (NBCC) adopted three goals and have explored potential
strategies to be implemented to achieve their goals. In September 2014 a draft action plan will be
completed and delivered to the NBCC. They will then begin to work towards implementation of the
strategies laid out in the action plan. The three priorities are:

Housing: Improve access to healthy, affordable housing.
= REHAB: Promote housing preservation and rehabilitation.

= REBUILD: Increase affordable, workforce housing.

Il

RECLAIM: Reclaim abandoned properties for residential use.

Commercial Revitalization: Improve access to neighborhood-oriented amenities and

Increase job opportunities for North Birmingham residents:

FOOD: Increase access to grocery stores and health, affordable food.

FUEL: Increase access to green fuel service stations.

Il

RETAIL: Increase access to neighborhood-oriented retail.

Health: Improve health outcomes through:
= HEALTH CARE: Increase access to health care services.
= COMPREHENSIVE WELLNESS: Increase access to social services and resources and

Services that support health living.

The North Birmingham Community Coalition is in the process of establishing workgroups around the
priorities as well as a workgroup to support further organizational development.







North Birmingham Community Coalition

Vision, Mission and Principles

Final Draft — July 28, 2014

Vision (aspirational vision of the community)

It is our vision that Northern Birmingham neighborhoods (Collegeville, Fairmont, Harriman Park and
North Birmingham) will be vibrant, healthy communities celebrated for their role as cultural and
economic touchstones for the City of Birmingham'’s Civil Rights movement and industrial heritage.
Together the neighborhoods prosper by supporting jobs, affordable housing and retail options and
foster community wellbeing with access to comprehensive wellness amenities, health services, and a
safe and clean environment.

Mission (what issues/topics the NBCC will work on)

To improve the quality of life for the neighborhoods of Northern Birmingham (Collegeville, Fairmont,
Harriman Park and North Birmingham) by encouraging a sense of cultural pride and investment in the
communities and increasing access to comprehensive wellness amenities and health care services,
neighborhood-oriented retail, job opportunities, healthy, safe and affordable housing and a clean
environment.

Principles (how the work is done)
As we strive to fulfill our mission, the NBCC is committed to:

e Increasing cooperation, communication and collaboration between the Collegeville, Fairmont,
Harriman Park and North Birmingham neighborhoods to help ensure investments benefit all the
neighborhoods of Northern Birmingham.

e Supporting equitable investments that respect and lift up our existing communities.

e Fostering a culture where residents, business and industry collaborate, innovate and receive
mutual benefit from community revitalization efforts.

e Developing intergenerational community leadership.

e Using a consensus-based decision-making process to govern the Coalition’s actions and ensure
that the Coalition speaks with a unified voice.







JOIN THE NORTHERN BIRMINGHAM

COMMUNITY COALITION!

Hianning 1or the Future

EPA Region 4 is sponsoring the formation of a Community Coalition to plan for the future of the communities of north
Birmingham (including the North Birmingham, Fairmont, Collegeville and Harriman Park neighborhoods). The Coalition will
include neighborhood representatives as well as business, faith, and community leaders and government agencies.

The communities of north Birmingham face many economic, environmental and social challenges. The Coalition will seek to
bring together residents, community representatives and government agencies to address issues of environmental cleanup,
enforcement and community investment. We will work to forge a shared vision and action plan to create positive community
change.

Bring your expertise and ideas, and join us as we create a shared vision for the future of northern Birmingham!

What will the process look like?
The following diagram shows the proposed community planning process:

Should | join the Coalition?

« Who can getinvolved? Everyone! In order to develop a shared vision, the process will rely on the
contributions from key stakeholders and community members who are invested in the future of the
communities of north Birmingham.

EPA is seeking community residents and business owners as well as representatives from community-
based organizations to join the Coalition.

« What kind of time commitment is required? Coalition members will be asked to attend a minimum of
3-4 Coalition meetings, a full day training retreat, and public meeting over the next 12 months. Coalition
members may also need to review documents between meetings. The Coalition may decide to host a few
additional subcommittee meetings.

+  What happens to the Coalition following the development of the community plan? Coalition members
will decide whether to continue meeting ;
in order to guide implementation of the

plan. g g
‘Get in touch with EPA!
Are there other ways to Stephanie Brown A T
R T—— EPA Outreach Office ~ 205.326.8640 S
geLInVaIv.ets: 1820 7th Avenue. North brown.stephaniey@epa.gov
- : ; Suite 100 :
Yes! Coalition members will present their
recommendations to the public in fall 2013. :,Blrmlngham, AI" 35203 P
Feedback received at the meeting will be Sign up for meeting notiﬁcatmns!
included in the final recommendationsand ' share your preferred contact information with EPA by
community plan. contacting the Outreach Office or by signing up! for electronic

updates at.




FORMING THE COALITION

What responsibilities will Coalition members have?
Coalition members will need to demonstrate commitment to the following responsibilities:

- Commitment to a consensus building process.

+ Commitment to prepare for and attend Coalition meetings and events, which may include 3-4 Coalition
meetings, a full day training retreat, and a public meeting over the next 12 months.

= Commitment to generating civic, political and financial support for implementation.

+ Commitment to serve as community ambassadors for the project.

Who will be represented on ti

EPA will be seeking broad representation from the northern
Birmingham community as well as from organizations and
agencies that can serve as resources to the community
representatives.

Representation will come from the following three groups:

« neighborhood representatives,

« community-based organizations, and

+ partners who bring expertise or resources to the
Coalition.

2sencatives be

The Coalition will be composed of around 21 members. Representatives from each of the three groups will be
selected as follows:

Group Interests Represented Selection Method Total
Representatives
Neighborhoods Collegeville Neighborhood associations will each 8
Fairmont nominate 2 representatives.

Harriman Park

North Birmingham

Community-based | Business community Community-based organizations upto13
organizations Education system !‘epresentlrfg a spec.trum of community
; interests will be invited to nominate a
Environmental advocacy representative.
and research
Faith community
Others?
Resource partners Environment Resource partners representing a spectrum | TBD, depending on
Health of professional expertise will be invited to | resource needs.
2 o -
S— ttend_mge_tmgs in a resource capacm_;. Resource partner
These individuals may attend all meetings ; ;
. : : representatives will
Transportation or may attend in a more targeted fashion, not count towards
andi R :
Others? _ depending on the topic being discussed. the 21 member total.
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The feds are coming: Delegation of federal agencies heading to
Birmingham to discuss rebuilding, development efforts

Tosted Jul 31, 2014

0

shares

By Joseph D. Bryant
parker and feds.jpg

BIRMINGHAM, Alabama -- A consortium of federal and state agencies will converge on Birmingham
Monday to map out strategies to aid ongoing efforts to clear, restore and rebuild a long-neglected part of
town.

About 10 federal agencies along with state and local officials Monday will participate in the day-long Federal

Interagency Working Group gathering.

The meeting, organized by Councilman William Parker, will provide an opportunity to review current
environmental work in the North Birmingham community and discuss ways other agencies could assist in
the next phases of revitalization both environmentally and economically.

Birmingham neighborhood representatives will also participate in the meeting.

"This is all about how we revitalize the North Birmingham community and those neighborhoods," Parker told
AL.com this afternoon.

rit. Depanment of Intenor and the Sconom:c

o paricpate are the Environmental Protection Agency, Department of Housing and Lrban Dey

https://www.al.com/news/birmingham/2014/07/the_feds are coming_delegation.html%2... 4/3/2019



The feds are coming: Delegation of federal agencies heading to Birmingham to discuss ... Page 2 of 2

"This is the model Spartanburg, South Carolina used with having federal, state, local and community groups
collaborating,” Parker said. "I will also detail them on our new initiative with the Clinton Global Initative
America."

Parker and Environmental Protection Agency officials point to Spartanburg as a successful example that
Birmingham should follow.

With large industrial plants and remnants of abandoned plants, Spartanburg's south side neighborhood had
similar environmental issues challenges as Collegeville, Harriman Park and Fairmont neighborhoods.

to partner with tha ERA along with leveraging pubhc and privale investment to build a health clinic, recruit ne

ed properties

businesses and reclam farmerly

With EPA environmental cleanup already in his district, Parker said now is the time to prepare for the next
phase - residential and economic redevelopment.

Harker called ris participation last menth in the Chinton Global Intsative Amenca a majar step in aleng range plan to redevelop Manh Birminaham

Parker's long-term plan involves: continued soil remediation, development of vacant lots around historic
Bethel Baptist Church for green space, construction of a pedestrian/vehicle bridge, redevelopment of Maclin
Park, building affordable housing on the former Carver High School site and floodplain management.
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